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LYCOMING COUNTY BOARD OF COMMISSIONERS
PUBLIC MEETING MINUTES
THURSDAY, JULY 9, 2026
10:00 A.M.
Present: Commissioner Metzger, Commissioner Sortman, Commissioner Mussina, Nicki
Gottschall, Controller, and Solicitor Christopher H. Kenyon.

1.0 OPERATIONS
1.1 Opening Prayer
1.2 Pledge of Allegiance
1.3  Convene Commissioners’ Public Meeting
1.4 Approve the Minutes of the Previous Meeting
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

1.5  Public Comment on Agenda Items Only
@shannonbarnes7376
#1
Good morning, Lycoming County from a field in Athens Alabama!

@shannonbarnes7376
#1
Thanks, Nicki, for filling in!

20 REPORTS
2.1  Nicki Gottschall — VVote to ratify accounts payable cash requirement report for
invoices due through 7/15/26 to be paid on 7/8/26 in the amount of $423,171.19.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

2.2 Nicki Gottschall — VVote to approve the credit card cash requirement report of
purchases from 5/28/26 through 6/25/26 in the amount of $8,263.44.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0
Recess Commissioners’ Public Meeting for the Salary Board

3.0 SALARY BOARD - SALARY BOARD MINUTES CAN BE FOUND ON
LYCO.ORG>ELECTED OFFICIALS>CONTROLLER

3.1  Convene Salary Board.

3.2 Vote to approve the Salary Board minutes from the June 25, 2026 meeting.



3.3  Vote to approve the following Salary Board Actions:
District Attorney
e Add 1 Part-time Central Processing Officer to TDA (additional position;
however, not additional hours within the Central Processing Office; paid for
by Act 81 funds).

Register & Recorder
J Delete the Part-time Temporary Clerk position from the TDA.

Domestic Relations Office
e Add 1 Full-time Intake Officer position (PG4) to the TDA.

3.4  Adjourn Salary Board.
Reconvene Commissioners’ Public Meeting

4.0 PERSONNEL ACTIONS
4.1  Michael Hagen — Approve the following Personnel Actions as conditional offers
of employment, subject to the successful completion of a background check and
all other employment conditions as outlined in Attachment (A).
Mr. Mussina moved to approve with correction to salary. Mr. Sortman 2" the motion.
Approved 3-0

50 ACTION ITEMS
5.1  Nicki Gottschall- Vote to update the 2026 Actuarially Determined Employer
Contribution (ADEC) to the Employees Retirement Fund in the amount of
$614,224.00 (2026 approved budgeted item — Employee Fringe Fund)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0
Commissioner Metzger thanked Nicki and her team for all their hard work on the
Retirement fund.
5.2  Vicki Edkin - Vote to approve the Amendment to the Agreement with AKAGA
Campbell. (2026 approved budgeted item — Operating Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

5.3 Nancy Schenck — Vote to approve the Agreement with Diversified Treatment
Alternatives. (2026 approved budgeted item — Operating Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

5.4  Nancy Schenck — Vote to approve the Agreement with CHOR Youth and Family
Service, Inc. (2026 approved budgeted item — Operating Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2"? the motion. Approved 3-0

5.5  Cameron Boyer — Vote to approve the listing contracts with Girio Realty Co. for
59 Beach Rd, Montoursville, both Lots 1 and Lot 2.
Mr. Mussina moved to approve pending final solicitor review. Mr. Sortman 2"® the motion.
Approved 3-0
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6.0 COMMISSIONER COMMENT

Commissioner Metzger thanked all those that participated in the PA 250 Celebration and
the Firework display in Hughesville for all their hard work. He encouraged all to support
the Lycoming County Fair that started this week.

Commissioner Sortman echoed Commissioner Metzger’s comments regarding the concert
and fireworks. Commissioner Sortman read a statement — see attached.

Commissioner Metzger announced that RMS has filled all their open positions. He thanked
the employees at the landfill for their hard work and cooperation with working with the
new team.

Commissioner Mussina announced that JPO has also filled all their open positions which
shows the County is a good place to work. Commissioner Mussina spoke about Milford
Browning a WWII veteran who had been awarded many medals but never received them.
His family was present to receive them on his behalf. US Representative G. T. Thompson
and his staff assisted the family in obtaining the medals and presented them to the family.
Commissioner Mussina spoke about the sacrifice the families of our Service Men and
Women make while they are serving.

7.0 GENERAL PUBLIC COMMENT
Speakers who wish to address the Board of Commissioners will be limited for no more
than three (3) minutes on any particular item. The speaker must state his/her name and
address for the record. Any deviation from this rule must be approved by the Board
Chairman.

YOU TUBE PUBLIC COMMENT

E fans

@shannonbarnes7376
#1
Good morning, Lycoming County from a field in Athens Alabama!

@shannonbarnes7376
#1
Thanks, Nicki, for filling in!

@shannonbarnes7376
#1
| sure am

@atarahyasharal2336why are there Flog /surveilance cameras in Public housing
@atarahyasharal2336
#2

4th amendment violation
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@atarahyasharal2336
#2
Also riding E-bikes what is the PA law on these

@atarahyasharal2336
#2
no accountability or response???

@LycomingCountyGovernmenti believe they mean Flock.

@atarahyasharal2336
#2
@the entrance

@atarahyasharal2336
#2

@the entrance

=

tarahyasharal2336

#2

oh yes Flock excuse my misspelling
z

@atarahyasharal2336

#2

Thank you responding

8.0 NEXT SCHEDULED MEETING
The next Commissioners Public Meeting will be held on Thursday, July 16 2026, at
10:00 A.M. in the Commissioner’s Board Room, 3™ Floor, 33 West Third Street,
Williamsport, PA 17701

To View This Meeting and For More Detailed Information Click
on The Link Below:
https://www.youtube.com/watch?v=Lj_tFOQR348
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ATTACHMENT (A)

PERSONNEL ACTIONS:
Transfer:

Prison — Erick Fortin, Deputy Warden of Inmate Services, Full-Time, PG12, $91,691-46
Annually, 80 Hours per Pay Period, Effective Date: August 2, 2026.

Correction to salary - $94,707.00

Internal Change

Pay Correction: Adult Probation — Alexandria Horafus, Adult Probation Officer I, Full-
Time, Union, $24.5346 per Hour, 80 Hours per Pay Period, Effective Date: June 7, 2026.

New Hire:

Adult Probation — Julie Ross, Clerk 11, Full-Time, PG4, $16.4616 per Hour, 75 Hours
per Pay Period, Anticipated Start Date: July 27, 2026.

Juvenile Probation — Courtney Kitchen, Clerk 111, Full-Time, PG4, $16.0284 per Hour, 75
Hours per Pay Period, Anticipated Start Date: July 20, 2026.

Public Defender — Gabrielle Sims, Legal Assistant, Full-Time, PG4, $14.7288 per Hour,
75 Hours per Pay Period, Anticipated Start Date: August 31, 2026.
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Commissioner Sortman’s Comments

We ended last week with more good financial news. Our retirement fund is fully funded at
103%. What this does for us, is it gives us a reduction for 2026 of the payment into the fund, so
we have $175,000 savings for this year. This money comes directly from the General fund so
this helps us in the efforts to not have to borrow on future tax monies at the end of the year.

We started this week out with great news from the Landfill. We are for the first time since | took
office, fully staffed. We had a DEP inspection that went very well and the few fixes they
requested have been completed. For the first time in a long time, we have reached the Leachate
goal of being under 25%capacity. This is an exceptional task with how wet our June was. Itisa
result of changes made in the way it is processed. With this level on leachate during our DEP
inspection we had no violations! Our own staff removed the rain berm in field 12 that in the past
would have been bid out. The work was completed successfully and saved a lot of money over
bidding it out. Overall, the management team put in place is doing an amazing job in making
fiscally responsible changes.

Again, this week | am excited to see the county heading in a great fiscally conservative direction
while maintaining services and keeping Lycoming County the place everyone wants to live and
work in.
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